G.H.O.R.B.A. £
Board of Directors é‘Q\D

Meeting Minutes

Date: December 11%", 2018
Address: Call in phone
Time: 7:00pm — 8:00pm
Attendees:
Board:
PRESENT

e Kevin Highfield — President

e John Blum — Forest Trail Rep
e Eric Henao — Secretary

e  Chris Brown — Events Director
e  Christy Jones — Volunteer

NOT PRESENT
e (CJ Bernard — Trails Director
e Sara Kacprowicz — At Large
e Vardell Nesmith — Treasurer

OPEN POSITIONS
e Vice President
e Race and Rides Director
e Membership Director

NEW MEMEMBERS
e Charlie Gioielli— Communications Director (in)
e Christopher Ahn — wanting VP or Trails Director (put as At Large)

Declining membership. Not much going on in order to get people exposed to the organization. Only had
two events, the movie screenings

TIMBRA meeting run down
Timing and scoring service person for events has left Texas.

$3500 made from Huntsville Classic race. But trails are closed currently.
Maybe GHORBA only doing Big Ring Challenge in the future.

May 5% - Big Ring Challenge 2019
Sept 28/29 - Huntsville Classic for 2019

Election
Look into requirements needed.
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Google Forms

[First Last Email]
ACTION ITEM: Eric and John will get Election up and going this week. 12/14 (December 2 is the close
date for membership)

ACTION ITEM: Eric: Check in with Scott and Dylan and about membership and paypal issues.

Trail stewards to get in receipts and spend their money that they have. And make asset reports.



