G.H.O.R.B.A.

Board of Directors
Meeting Minutes

Date:
Address:
Time:
Attendees:
Board:

Feb 12t 2018
Callin
7pm—9pm

Eric Henao - Secretary

Chris Brown - Events Director

Christy Jones - President

Kevin Highfield - VP & Advocacy Director
Greg Bauer - Communications Director
Emily Durbala - Membership Director
Joshua Cools - Treasurer

CJ Bernard - Trails Director

John Blum - Race and Rides Director

Using Skype for the meeting

John Blum
BRC -

Permit signed, earliests signing
Possible good weather
EMT signed up
Working on volunteers
ROTC coldspring highschool
BikeLand
NW cycle club? Friday afternoon?

Course set up
Schedule activities
Race!

Course take down

The Sunday houses are reserved

Kids cup on Sat 2pm afternoon

Sat 10am volunteer start

Bikeland commitment

50 people that he can get to come
course marking tape?

Phoneix Bar on Westheimer (Add logo)
Moon Rooster (Add logo)
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Maybe drop carrabbas, boon cyclery

Add Sun and Ski on there Titanium

Add Bike Barn as well Titanium

Membership stand on the inside next to registration to help pick up a bunch of riders.

Race course looks really good.

Do we have a thunderstorm policy incase of lightening?
Maybe a delay of start?

Ask Bill Rustam to being a announcer. Need to get him to plug sponsors and talking points.

(ol
Trail stewarts communication letter for the trail plan. To be going out very soon.

Discussed with REI about upcoming possible grants $10 — S15K
June 2" Sugar Land, National trails day. RE| based event.

RTP Grant has been submitted. For $180K. C57 and Double Lake not covered for the RTP. Grant is good
for 3 years. To also cover trail workshops.

10K grant applied for People for Bikes.
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Double Lake Recreation Area
Cypresswood (Collins Park)

Memorial Park

The Anthills (Terry Hershey Park)

Flintridge

Stephen F Austin State Park

Timberlane

Justin Brindley Memorial Park (Sugar Land)
Carl Barton

. Huntsville State Park

. Jack Brooks Park

. Roy C Burroughs Park

. River Bend

. Lake Houston Wilderness Park
. Cypress Creek MTB



